
Executive Summary 

The Government will follow through on the recommendations of the 

COI  

1. The Committee of Inquiry (COI) submitted its report last week and 

has concluded that the 15 and 17 Dec 2011 MRT incidents were 

preventable.  

2. The Committee has made recommendations to address inadequacies 

in the areas of maintenance, engineering and incident management.  

The Government will follow through on the recommendations and 

work towards improving the reliability of our rail system, and the 

management of incidents.     

 

LTA and SMRT will improve MRT maintenance and reliability  

3. LTA and SMRT have already implemented or decided to implement 

many of the recommendations to improve maintenance and reliability, 

with some others requiring further feasibility study.  SMRT has 

committed to enhancing its engineering and maintenance capabilities 

and resources, and put in place a more robust maintenance regime 

overall.     

 



LTA will strengthen its regulatory framework and role 

4. LTA will work more closely with the operator on maintenance and 

reliability issues, especially on the operator’s preventive maintenance 

and upgrading plans.          

 

5. This will be accompanied by a more robust and prescriptive 

regulatory framework, to enable LTA to exercise more effective 

oversight and intervene where necessary.  LTA will also require 

SMRT to engage independent experts to audit their maintenance 

processes every three years to ensure compliance and identify areas 

of improvement. LTA will also be reviewing the penalty framework 

which includes the maximum fine payable by the operators for 

regulatory breaches.  

 

LTA and SMRT will improve incident management 

6. In the area of incident management, LTA and SMRT have taken 

steps to address the gaps and lapses. LTA has taken the lead to 

better integrate and coordinate various stakeholders’ land transport 

emergency plans, to ensure that there is clarity in roles and effective 

communication.  The incident management plan has been improved 

with emphasis on passenger well-being.      

 



Restoring confidence in the MRT system 

7. The COI’s work has enabled us to get to the root of what happened 

on 15 and 17 December. While there were shortcomings in SMRT, 

MOT as the supervising Ministry, and LTA as the regulator, must bear 

a share of the responsibility, as we could have done more and could 

have done better.  Together, we will learn from the December 

incidents.   We will spare no effort to restore confidence in the MRT 

system.   
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